

































































































































































Funding and Allocations

Over the past month funding and allocation staff have been involved in a number of
activities including:

Participated in monthly Finance Lead meeting.

CCAC/MIS Steering Committee

Operations Meetings — LHIN

Mental Health and Addictions Service Group

participated in LAPS weekly teleconference

participated in review of process and implementation— re Balanced Score
Card and common data base development

Prepared MSAA for Punjabi Community Health Services including all
supporting schedules and coordinated signing of the agreement.

Continuing to work with Punjabi Community Health Services and the former
lead agencies to transition services

Supported Fixed Asset transfer related to service transfers on behalf of
Central West LHIN in association with the transportation program and Punjabi
Community Health Services.

Worked with Ministry of Health Primary Care Branch on the plan to transition
the Malton Satellite (Bramalea CHC) to the Central West LHIN.

Reviewed Year End forecasted results and held a review meeting with both
Bramalea CHC and Rexdale CHC on their current operational trends. The
meeting also included a in depth review of the additional performance
indicators associated with the MSAA and the challenges faced by the CHC's
in supporting underserviced clients

Created a planning document related to the development of both the
Jamestown and Kipling-Dixon Satellites for Rexdale CHC. Currently awaiting
results of those plans to inform the interim site strategies related to increased
services.

Successful completion of the H-SAA Extension Agreement resulting in two
signed agreements

Responded to Ministry enquiries around Aging at Home year three plan.
Participated in the preparation of Year End support schedules related to HSP
reporting.

Met with CCAC re: Ongoing Monitoring of operating status and year end
projected position.

Program Support

As the work of the LHIN continues to evolve we are requiring more and more analytical
support. This is being provided by Wei Shao our Decision Support Consultant and
Andrea Shiwcharin our Program Analyst. Wei is involved in Wait Times, ER/ALC and
supporting planning initiatives that involve external consultants. Andrea is involved in
supporting the work related to database development for tracking performance, LSAA
developmental work and work related to LHIN file management systems (Sharepoint and

CRM).
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Training and Educational Events

staff participated in a teleconference related to “Guidelines for Eligible
Expenditures in Long-Term Care”

staff participated in a LHIN wide education session on the MLPA

staff member attended a meeting of the Community service Providers Portal
Business Oversight Committee.

Staff attended a seminar related to the implications of the HST for hospitals

| reviewed 16 consultant proposals in response to RFPs for evaluation of different
components of the Aging at home strategy

| attended the Central West LHIN's annual extended meeting for the Mental
Health and Addictions Core action Group

Attended meeting of the Senior Directors PCA and PICE

Participated in teleconference for round 2 of RFPs for Aging at Home evaluation
Attended Central West LHIN HPAC meeting and Operations meeting

Together with CEO and ED/ALC Performance lead met with Critical Care for year
end review

Attended Conference Board of Canada conference on innovation and financial
pressures

Attended meeting at Erinoaks Kids with CEO and CCAC to discuss service
transition

Attended meeting of Aging at Home Project Management Committee

Met with hospitals and CCAC to review ER/ALC results and strategies

Held quarterly meeting with Compliance Manager to review current situation in
Central West LTC Homes

Participated in meeting with CEO and Controller to review LHIN year end results.
Attended the opening of Bethell House our first residential hospice in Central
West LHIN.

CEO Monthly Report to Central West LHIN Board of Directors - Summary of Activities, Wed., April 28

2010

Page 10 of 10





