Organizations or agencies considering completing an HSIP form for an
Aging at Home initiative should consider the following questions:

» How will the initiative support seniors living independently and with dignity in
their homes?

» How consistent is the initiative with the values, principles, directions and
priorities in the Central West LHIN's Integrated Health Services Plan?

* How extensive has the consultation been and any partnership proposed with
other service providers in the Central West LHIN?

» What seniors population (for example, seniors with complex needs, active
seniors) does this initiative intend to support?

» To what extent is does the initiative result in the following?
Improves access and reduces barriers to services for seniors

Addresses gaps in services to seniors that would support them in
their homes

Better integrates services across the health system
Eases movement through the system

Achieves clinical and operational excellence through
evidence-based practice

Improves the quality of services for seniors
Improves safety
Increases service efficiencies

» How does the initiative demonstrate new, innovative approaches to providing
services to seniors?

* What performance indicators have been developed by which the initiative can
be monitored and evaluated?

* Has the initiative indicated how implementation challenges will be addressed?



